
 
 

1. Meeting: Council 

2. Date:  12th September 2012 

3. Title: Establishment of a South Yorkshire Police and Crime 
Panel and appointment of Local Authority Members 

4. Directorate: Resources 

 
 
5. Summary 
 
To agree the arrangements for the establishment of a South Yorkshire Police and 
Crime Panel (SYPCP) including the appointment of two nominations to the SYPCP. 
 
6. Recommendations 
 
That Council agree the following arrangements for the establishment of a South 
Yorkshire Police & Crime Panel:  
 
i.  That the PCP consist of 10 Elected Members and 2 independent co- optees.  
ii.  That Councillors Akhtar and Sharman be appointed to the Panel in accordance 

with the balanced objective criteria. 
iii.  That the appointment of PCP members be for one year terms. 
iv. That future meetings of the Mayor and South Yorkshire Leaders be convened to 

consider the allocation of seats to the PCP in South Yorkshire as and when 
required. 

v. That the appointment of co-optees to the PCP be considered once the political 
membership of the Panel has been determined. The appointment of co-optee 
Members to be determined by the PCP. 

vi.  That Panel Members be paid £920 per Member per year (as directed by the 
Home Office) for the first 12 months and as the Host Authority the Council 
arranges for its Remuneration Panel to review the role of Panel Members in 
twelve months time. 

vii.  That the PCP initially operates to the minimum of four meetings per year, with 
sufficient flexibility for additional meetings if required. 

viii.  That Rotherham MBC be identified as the Lead Authority to host the PCP and 
be delegated the Government funding to coverbthe cost of supporting the PCP. 

ix.  That the Task and Finish Officer Group continue to meet to provide the 
necessary sub-regional officer support to the Panel to ensure its establishment 
including detailed work on the Panel arrangements and Rules of Procedure. 

 
 

ROTHERHAM BOROUGH COUNCIL - REPORT TO MEMBERS 



7.  Proposals and details 

The Police Reform and Social Responsibility Act 2011 (the Act) abolishes all existing 
Police Authorities in November 2012, replacing them with directly elected Police and 
Crime Commissioners (PCCs). PCC elections will take place on 15 November 2012, 
with elected PCCs taking up office on 22 November 2012. PCCs will serve their term 
of office until May 2016, and every 4 years after this. 
 
The Act confers a central role for the PCP within the new police governance 
framework as most of the statutory powers and duties in relation to policing are 
concentrated in one person.  This compares with the present South Yorkshire 
arrangement which has 17 nominated local councillors and independent members.  
Accountability is built back into the system as the PCC is elected by the community 
and the PCP holds the PCC to account (through democratically elected Members) 
and maintains a suite of key checks and balances 
   
The PCP will be a formally-constituted joint committee of all the local authorities in 
the South Yorkshire force area, and must be locally determined. The PCP is to be a 
scrutiny body, performing a ‘critical friend’ role. All local Authorities in the force areas 
must agree its ‘panel arrangements’ which are the arrangements for the 
establishment and maintenance of the PCP e.g. appointment of members, term of 
office, arrangements for co-opting members etc. The rules of procedure for the PCP 
will be agreed by the Panel once it is established and these may cover such issues 
as decision making and the formation of sub committees.  
 
The Home Office required all local authorities to submit details of their PCP 
arrangements by 16th July 2012. Given the time constraints within which these 
arrangements have been put in place and the need to ensure the Panel is able to 
quickly undertake its role, a task and finish group of officers was established to work 
swiftly to bring options together on the establishment of a PCP. At a meeting of the 
Mayor and South Yorkshire Leaders on 21st June this issue was discussed as it was 
considered the appropriate forum to consider the South Yorkshire arrangements and 
the following Panel arrangements were recommended: 

 
i.  That the PCP consist of 10 Elected Members and 2 independent co- 

optees.   
  
 As the South Yorkshire Police Force covers less than 10 local authorities the 

PCPs will consist of 10 councillors from the local authorities in the police force 
area, plus 2 independent members. This is consistent with the legislation 
governing the establishment of Panels.  There is also a duty under the Act to 
nominate an elected Mayor to the PCP where one or more exists within the 
local authorities within the force area. Mayor Peter Davies of Doncaster BC has 
indicated that he would wish to take up this position on the PCP.  

  
 “Balanced Appointment Objective” 
 There is a requirement to ensure the PCP meets the “balanced appointment 

objective” i.e. that when local authority members of a PCP (when taken 
together) represent all parts of the relevant police area, and have the necessary 
skills knowledge and experience to discharge the PCP’s functions effectively. 
Provided the balanced appointment objective is met the local authority may 



determine which Members are best placed to contribute to the PCP e.g. 
Cabinet Members, Scrutiny Members, existing Police Authority Members etc.  
Rotherham’s recommended nominations are Cllr Akhtar and Cllr Sharman  

 
ii.  That the appointment of PCP members be for one year terms; 
 
 This was considered to be the most appropriate option to maintain political 

balance resulting from any changes that may occur after local elections. Local 
authorities may wish to consider continuity of membership to develop skills 
knowledge and expertise wherever possible. 

 
iii.  That future meetings of the Mayor and South Yorkshire Leaders’ be 

convened to consider the allocation of seats to the PCP in South 
Yorkshire as and when required; 

 
 As there is an ongoing requirement to ensure the balanced appointment 

objective is met it is necessary to establish an appropriate forum where this can 
be considered. It has been recommended that a meeting of the Mayor and 
South Yorkshire Leaders will be convened to consider the allocation of seats in 
South Yorkshire after future local elections (but in advance of the round of 
annual council meetings) to ensure this can be achieved. 

 
iv.  That the appointment of co-optees to the PCP be considered once the 

political membership of the Panel has been determined and these 
appointments be agreed by the PCP; 

 
 As well as being politically and geographically balanced, PCPs are also 

expected to be balanced according to expertise, knowledge and skills. It is the 
Home Office’s intention that independent co-optees will be appointed by the 
PCP to bridge any potential gaps in knowledge or skills.  It is recommended 
therefore that the identification of appropriate co-optees to the Panel would be 
carried out once the political representation has been agreed and there has 
been an opportunity to carry out a skills audit of PCP Members. The PCP will 
undertake a recruitment process during the Autumn to seek to fill the vacancies 
for co-opted members. 

          
v.  That Panel Members be paid £920 per Member per year (as directed by the 

Home Office) for the first 12 months and as the Host Authority the Council 
arranges for its Remuneration Panel to review the role of Panel Members 
in twelve months time. 

 
 The allowance of £920 has been set by the Home Office, however, there is 

discretion to review this amount. It is proposed that the Remuneration Panel of 
the host Authority (Rotherham MBC) review this in May 2013 as this will enable 
an understanding of the work undertaken by the PCP and the role undertaken 
by the Members e.g. to take account of additional responsibilities of the Chair of 
the Panel. The host authority’s remuneration Panel would make its 
recommendations to the remuneration Panel’s of the individual authorities. Any 
recommendations concerning changes to remuneration should seek agreement 
from all four authorities to ensure consistency. 



  
vii.  That the PCP initially operates to the minimum of four meetings per year, 

with sufficient flexibility for additional meetings if required.  
 
 This will enable the Panel to carry out the following key tasks. 

• Budget and precept 

• Police & Crime Plan/priorities 

• PCC’s Annual Report 

• Performance and financial Outturn.(Quarterly) 
 
It is recognised, however, that as the work of the PCP becomes more 
established or if special circumstances dictate, there should be sufficient 
flexibility to increase the frequency of meetings or add additional meetings 
into the schedule as and when required.  

 
viii.  That Rotherham MBC be identified as the Lead Authority to host the PCP 

and be delegated the Government funding to cover the cost of supporting 
the PCP; 

 
  A lead or host local authority needs to be assigned for each police force area to 

hold the Home Office budget allocated for supporting PCPs. This budget is to 
be the same for each police force area, regardless of force size, and is £53,300 
per annum. It is not considered appropriate for the four local authorities to 
provide any enhancements to this funding package as this will be used to 
provide appropriate managerial and administrative arrangements. It should also 
be noted that, to comply with Home Office guidance and avoid conflicts of 
interest, separate leadership or hosting should be put in place for the PCC and 
PCP. Following a discussion with the Mayor and Leaders of the South 
Yorkshire authorities, Rotherham has been identified as the host authority for 
the PCP.   

 
ix.   That the Task and Finish Group continue to meet to provide the necessary 

sub-regional officer support to the Panel to ensure its establishment 
including detailed work on Panel arrangements and Rules of Procedure 
etc. 

 
  The officer task and finish group has started to develop draft documents for the 

rules of procedure based on best and emerging practice with the aim of 
preparing a draft for consideration at the first meeting of the Panel in the 
Autumn. Work is also underway to consider arrangements for work planning, 
training and development of Members and the recruitment process for Co –
opted Members. Guidance will also be issued on some of the key areas of 
activity of the Panel over forthcoming months relating to such issues as the role 
of the Panel in reviewing budgets and precepts, handling complaints and its role 
in reviewing PCCs proposed appointments of chief constable, chief executive, 
chief finance officer and deputy PCC. The officer group will continue to work 
through these issues to ensure the PCP is able to effectively undertake its 
responsibilities. 

 



8. Finance 
 
As the host authority, RMBC will be delegated the home office funding to cover all 
costs associated with setting up and running the PCP. 
 
9.  Risks and Uncertainties 
 
Should the Council fail to appoint to the PCP in accordance with the balanced 
proportionality requirement or agree the Panel arrangements the Secretary of State 
will intervene to ensure these are in place. The work undertaken to date and the 
discussions between the Mayor and South Yorkshire Leaders and future discussions 
with Group Leaders has sought to gain agreement across the force area. 
 
10.  Policy and Performance Agenda Implications 
 
The establishment of the PCP will enable the Local Authority to play a key role in 
reduction of crime and policing issues in line with our corporate priority “Helping to 
create safe and healthy communities” and the following key outcomes: 

• People feel safe and happy where they live 

• Anti social behaviour and crime is reduced 

• People from different backgrounds get on well together 
 
11.  Background Papers and Consultation 
 
Report to SY Leaders 21/6/12 
 
12.  Contact 
Deborah Fellowes, Scrutiny Manager. 
Ext 22769 deborah.fellowes@rotherham.gov.uk 
 


